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background

During the City Managerôs transmission of the FY21 proposed 
budget, the rollback millage rate of 12.399 was utilized to ensure 
basic service levels would be maintained during FY21. The City of 
South Fulton has taken a variety of proactive fiscal measures to 
mitigate the negative impact on revenues including: 

Å15 % reduction in the FY20
Å15% reduction rolled into FY21 (budget formulation)
ÅAdditional 8% reduction in FY21 (+ initial 15%)

September 2, 2020, the South Fulton City Council set the millage at 
12.899 . City Managerôs Office has included an overview of 
unbudgeted needs for FY21 as well as provided a recommendation 
for areas of high priority. 



Fy21 unfunded 

department items 



Fy21 unfunded department items

Total unfunded: *$6,383,066.93



Fy21 operational 

unfunded priorities 



1. Social Media Audit - $5,000

2. Development of Style Guide for City Publications, 
Website and Seal - $3,000

3. City Calendar Partnership with South Fulton 
Observer - $9,000

Communications & external affairs



1. Professional Services - $150,000
Å Technical expertise of a consulting firm to support 

Comprehensive Plan 

2. Technical - $200,000
Å Charles Abbott Contract 

3. Travel - $5,000
ÅCityôs Local Issuing Authority (LIA) designation and 

credentialing 
Å HUD Entitlement Community training courses 

Community development & 

regulatory affairs



Destination south fulton

1. Administrative Specialist I - $106,853.18
Å Salary and benefits for two (2) positions

2. Equipment, Furnishings & Fixtures - $55,000
Å CollabSouth (Old National Highway)

3. Business Development Manager - $93,859.75



Professional Services - $200,000
Å Implementation of third -party suggestions, tax fees 

to Fulton County, Edmunds financial software, 
Sages, financial advisor, etc. 

finance



1. Fire Engine + Tools & Equipment - $720,000

2. Ford F-150 - $28,000

3. Ford Cargo Van- $50,000

Fire rescue 



1. Employee Special Events - $50,000
Å Creation of new recognition initiatives to celebrate 

employee accomplishments with special goodies and 
gifts to include City swag and other incentives. 

Human resources



1. (3) Ford F -350 Crew Cab - $120,000 

2. (2) 15 Passenger Van - $60,000

3. Outdoor Theater System - $60,000

Parks, recreation & cultural 

affairs 



1. 2020 Leased Vehicles - $375,000 

2. 2019 Leased Vehicles - $25,000

3. 28 Additional Police Officer II Positions -
$2,183,866.47

police



1. Bridge Maintenance - $1,500,000

2. IGA Road Resurfacing with the City of 
Fairburn - $1,000,000

3. Gravel Road Paving (Hall Road) - $200,000

4. Asphalt Patching Overlays - $500,000

Public works 



5. Garbage Cans - $30,000 (additional)

6. State Roads ROW Maintenance - $125,000
Å Old National Highway and Campbellton RD, 12 

miles

7. Tree Removal Service (Citywide) - $150,000

8. Street Sweeping - $124,624 
Å 6 additional sweeps

Public works (contôd)



9. Dirt Road Calcium Chloride Applications -
$60,000

10. Landscape Design, Implementation, Maintenance   
Cascade Road Median & Cascade Palmetto  
Roundabout - $150,000

11. Streetlights - $50,000

Public works (contôd)



Cityôs managerôs 

recommendation



City managerôs recommendation

In FY20, the City invested heavily in the needs of Fire and citywide 
capital projects to ensure that the City could maintain its current ISO 
rating post transition and jumpstart the investment in long overdue 
infrastructure needs. 

It is the City Managerôs recommendation that any investments 
focused on the use of additional funds generated from the millage 
rate, now set at 12.899, be equitably distributed across Police and 
Public Works needs. The increased revenues do not fully provide 
enough revenues to fully fund administrative cuts due to the 
projected negative impacts of the pandemic. To ensure that priority 
needs are met, it is the City Managerôs recommendation that a focus 
be placed on increasing the number of sworn police personnel and 
addressing emergency road, bridge and infrastructure repairs. 


